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AnHoTtanusi: B crarthbe paccMOTpeHBI MOIXOIbI K OlEeHKEe 3(P(EKTUBHOCTH MHPPOBU3ANNN
npeanpustud. [lpuBoaaTcs pe3ynbTarThl aHalu3a pa3iMYHBIX IOAXOMOB K IU(PPOBU3ALMH,
BBIICTISIIOTCS.  HEJIOCTaTKM CYLIECTBYIOIMX MeTojoB. HecmoTps Ha Hanuuume 3HAYUMBIX
UCCleIoBaHUNH M (YHAaMEHTAJIbHBIX MOAXOMOB K PACKPBITUIO NOCTABICHHBIX B BBITYCKHOMN
KBaJTM(HKAMOHHON paboTe HaydHBIX NpOOJIEeM, B HACTOSINEE BPEeMs HE CYIIECTBYET €IWHOU
METOJIOJIOTHH  yrpaBieHus LudpoBol TpaHchopmauued npeanpustus. B cBa3u ¢ 3tuM,
BO3HUKAaET HEOOXOAUMOCTh pa3pabOTKW OpPUTMHAIBHOM METOAOJOIMHM, U IPAKTUYECKOTO
UHCTPYMEHTapHsl, a TakKe YTOYHeHMs Ienell, cueHapueB pas3Butusd, KPl mudposuzanuu
OpeanpusITUi. AKTyaJlbHOCTh U HEJOCTarOYHOE HCCIIEOBAaHUE NIpOOJeM, CBA3aHHBIX C
pa3sBUTHEM OPIraHU3ALMOHHO-IKOHOMHUYECKUX MEXAHU3MOB (YHKIMOHUPOBAHUS HPEIIPUATHS
IIpU BHEIPEHUM LU(PPOBBIX TEXHOJIOTUH, OMPEIEININ aKTyaJIbHOCTh JaHHOM cTarbu. B pabore
IpPEJIOKEHbl ~ HalpaBJICHUS  COBEPLICHCTBOBAHMS  METOIMKH OLEHKHM 3(pdekTuBHOCTH
1M (POBU3ALUU TIPEATIPUATHSL.
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ASSESSING THE EFFECTIVENESS OF ENTERPRISE
DIGITALIZATION

Golik S.S.

Abstract: The article discusses approaches to assessing the effectiveness of enterprise
digitalization. The results of the analysis of various approaches to digitalization are presented,
the disadvantages of existing methods are highlighted. Despite the presence of significant
research and fundamental approaches to the disclosure of scientific problems posed in the final
qualifying work, at present there is no single methodology for managing the digital
transformation of an enterprise. In this regard, there is a need to develop an original methodology
and practical tools, as well as clarify goals, development scenarios, and KPIs for digitalization of
enterprises. The relevance and insufficient study of the problems associated with the
development of organizational and economic mechanisms for the functioning of an enterprise
when introducing digital technologies have determined the relevance of this article. The paper
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proposes directions for improving the methodology for assessing the effectiveness of
digitalization of an enterprise.

Keywords: profitability, risks, profit, economic efficiency, digital economy, digitalization,
digital technologies.

HccnenoBanue 1enoBOM cpenbl — akTyadbHas MpoOsieMa Hay4dHBIX U
OPUKIAJHBIX HccienoBanuil. CoriacHO TUIIOTE3€ aBTOpa, OM3HEC-Ccpeia, Hapsay ¢
JNEUCTBUSAMM IEpCOHANA, NMPUMEHSIEMBIMA TEXHOJIOTMSIMU U PECypCaMH, MOKHO
OTHECTH K OCHOBHBIM (hakTOpam, onpeaensomuM 3¢ HeKTUBHOCTH OH3Heca.

JlenoBasi cpefia — 3TO COBOKYIHOCTh CHJI, (JaKTOPOB U CYOBEKTOB, KOTOPbIE
bopMHpYIOT H BIMAIOT Ha (YHKUMOHHpOBaHWE mpeanpusthil. OpHako
ornpezeneHne Ou3Hec-Cpeibl — CIOKHBIN 1 BaXKHBINA BOITPOC.

JUI1 KOHKPETHOTO NMPEANpPUsTUs OU3HEC-Cpely MOKHO pacCMaTpUBaTh Kak

BHYTPEHHIOIO U BHEILIHIOIO CpEy.

HenoBas cpena OmpeneNser  ycrex W HEyladyy  3TOH
nonuTuku. KommaHus Mo/mKHA XOPOIIO M3YYUTh CBOIO OW3HEC-Cpeny, MPEekIIe
yeM peanr30BbIBATh CBOIO ousHec-monuTuky. Kommanus JOJKHA
UIECHTU(PUIIMPOBATL Ce0sl C OKpYXalollel cpenoi, B KOTOpol oHa paboTaeT, u
bopMyIMpOBaTH CBOIO MOJUTHKY B COOTBETCTBUHU C CHJIAMU, KOTOPBIE JIEUCTBYIOT
B €€ cpelie, a TAaK)Ke XOPOIIO MOIXOUTh K OM3HEC-Cpeie, TOCKOJIbKY BHYTPEHHSIS
cpella MOKaXKEeT €€ CUIIbHBIC U cJIa0ble CTOPOHBI, @ BHELIHSS cpea OyAeT OTpaxkarhb
BO3MO>XHOCTH, JOCTYIHBIE ISl OpPTraHW3alllii, W Yrpo3bl, C KOTOPHIMH OHa
cTaJikuBaercd. briaronapss 3ToMy KOMIAHUSI CMOXET pealn30BaTh OU3HEC-
MOJIMTUKY, KOTOpasi 00ECIIEYUT yCHeX.

OntumMusupyst Ou3HeC cpeny uepe3 BHeIpeHue IU(GPOBBIX MOMOITHUKOB,
KOMIaHUsl CTAJIKUBACTCS C PSAJOM NPENSTCTBUH, OJHUM U3 KOTOPBIX BBICTYMHAaeT

CTOMMOCTD 3TOT'O IIPOJAYKTA.

ITomumo dBTOMAaTu3aluu IpoueCcCoB, COBPCMCHHBIC CHUCTEMbI ITO3BOJIAIOT
KOMIIAHUAM BBICTPAWBATDL IMO-HACTOAIICMY IICPCOHAIIBHBIC KOMMYHHUKAIIUU C

KIIMCHTaMU. HaHpI/IMCp, 6.1'[8,1“0)13})5[ OMHHUKAHAJIbHOCTH KOMIIAHUA I10JIy4acT
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BO3MOXKHOCTh pa00TaTh C KIMEHTOM, MCTIONB3Yys BCE KaHAIBI B3aUMOJIEHCTBUS (OT
JUYHOTO KaOWHETa JO0 COIMAJIbHBIX CETeH), YTO SBISETCS CYIIECTBCHHBIM
KOHKYPEHTHBIM MPEUMYIIECTBOM Ha (PMHAHCOBOM PBIHKE.

BHeapenue Takoro mpoekTta, o MHEHHUIO 3KCIEPTOB, MO3BOJISIET TEMHU K€
cwiamu oOpabateiBaTh Ha 20-30 % OombIlIe 3asBOK MO AKTUBHBIM IPOIYKTAM.
ABTOMaTH3aiusi Npojax (MOOWIbHBIE areHThl, YCTPOMCTBA CaMOOOCITYyKHMBaHUSA
KJIIMCHTOB, KaMMaHWK) C MOMOIIbI0 BUPTYAJIbHOTO TOMOIIHUKA 3HAYUTEIBHO
YIIy4IIIaeT KPOCC-TIPOJAKH YCIYT.

W, nakoHen, aBToMaru3anus (OOCITyKHMBaHUE 1O BCEM BHAAM YCIYT)
MOMOTaeT CYIIECTBEHHO IIOBBICUTH Kadye€CTBO CEpBHCA, IO3BOJISII BECTU BCE

OIIEPAIMH 110 KJIIMEHTY B COBPEMEHHBIX Web-uHTepdericax.
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